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DISCLAIMER

The following presentations as well as remarks/comments and explanations in this context contain forward-looking statements on 

the business development of the Volkswagen Group. These statements are based on assumptions relating to the development of the 

economic, political and legal environment in individual countries, economic regions and markets, and in particular for the automotive 

industry, which we have made on the basis of the information available to us and which we consider to be realistic at the time of 

going to press. The estimates given entail a degree of risk, and actual developments may differ from those forecast. All figures are 

rounded, so minor discrepancies may arise from addition of these amounts.

At the time of preparing these presentations, it is not yet possible to conclusively assess the specific effects of the latest 

developments in the Russia-Ukraine conflict on the Volkswagen Group’s business, nor is it possible to predict with sufficient 

certainty to what extent further escalation of the Russia-Ukraine conflict will impact on the global economy and growth in the 

industry in fiscal year 2023.

Any changes in significant parameters relating to our key sales markets, or any significant shifts in exchange rates, energy and other 

commodities or the supply with parts relevant to the Volkswagen Group will have a corresponding effect on the development of our

business. In addition, there may also be departures from our expected business development if the assessments of the factors 

influencing sustainable value enhancement and of risks and opportunities presented develop in a way other than we are currently 

expecting, or if additional risks and opportunities or other factors emerge that affect the development of our business.

We do not update forward-looking statements retrospectively. Such statements are valid on the date of publication and can be 

superseded.

This information does not constitute an offer to exchange or sell or an offer to exchange or buy any securities. 

Under the brand “Volkswagen Financial Services – the key to mobility“ the subsidiaries of Volkswagen Financial Services AG as well 

as its sister company Volkswagen Bank GmbH render various services under the joint brand "Volkswagen Financial Services". Such 

services are banking services (through Volkswagen Bank GmbH), leasing services (through Volkswagen Leasing GmbH), insurance 

services (through Volkswagen Versicherung AG, Volkswagen Autoversicherung AG) as well as mobility services (inter alia through 

Volkswagen Leasing GmbH). In addition, insurance products of other providers are offered.
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MOBILITY2030 – 

SUSTAINABILITY STRATEGY VW FS

Section 1

Frank Fiedler – CFO Volkswagen Financial Services AG



  Volkswagen Financial Services

 

FINANCIAL SERVICES 

DIVISION

Volkswagen Group Mobility

Architecture

Software

Battery, Energy & Charging

Core Progressive Sport Luxury Truck & Bus

Volkswagen Financial Services will offer the platform for mobility solutions

based on Volkswagen Group‘s NEW AUTO strategy
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Volkswagen Financial Services will in future be placing an additional focus on the 

Vehicle on Demand business

Vehicle on Demand Focus

Product range mobility platform

Cash Financing Leasing

3-5 

years

2-4 

years

Subscription Rent

days/

weeks

Instant 

Mobility*

hours/ 

minutesmonths

Core Products

Time

Product

The right offer at any 

time

Growing portfolio of 

mobility solutions

Support for all Group 

brands

* Instant Mobility (mainly from third-party providers): sharing (eScooter, bicycle, car), hailing (incl. taxi), pooling, public transport



Volkswagen Financial Services provides the mobility platform for the Volkswagen Group 
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Mobility platform 

offering…

... user interface

(incl. brand 

integration), 

CRM & pricing

… our core 

products...

… and vehicle 

lifetime 

management

Financing Leasing Rental1 Instant Mobility2

Used car re-marketing

Insurance & Services

2.

1.

3.

4.

Multi-brandBrand customers in brand design Mobility brand

VEHICLE ON DEMAND

AppCustomer ID 
& Profile

Dealer Web

1 Long/short-term rental, subscription, extended rental      2 Instant Mobility (mainly from third-party providers): sharing (eScooter, bicycle, car), hailing (incl. taxi), pooling, public transport



BEV group deliveries to customers increase …
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Impact of BEV Group deliveries on VW FS Portfolio and Balance Sheet

2023 2024 2025 2026 2027 2028 2029 2030

ICE BEV

… while VW FS BEV Penetration increases, too.

2023 2024 2025 2026 2027 2028 2029 2030

ICE BEV
80%

50%

In addition, used car share of new contracts is 

increasing and leads to a growing portfolio



V I S I O N

We are the Key to Mobility.

M I S S I O N

We offer sustainable mobility 

solutions to match our customer's 

mobility needs along all vehicle 

cycles.
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SUSTAINABILITY



S T R AT E G I C

D I M E N S I O N S

9

SUSTAINABILITY



OBJECTIVE: We drive the transition to emission-free mobility along 

the Volkswagen Group’s ESG principles
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Green Operations Green ProductsGreen IT

We focus on the environmental aspect of sustainability and achieve 

CO2 neutrality across our operations



We are responsible for our individual footprint as well as for all cars no matter if 

leased, financed or shared …

VW FS Responsibility / Enablement

Production / Automotive VW FS Customer / Car

Lifetime

SystemsProcesses

Campus

VW Group Responsibility  
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In 2023 the HQ campus will be operated in a CO2-neutral and sustainable manner –

VW FS operations and green IT worldwide to become CO2-neutral by 2030

VW FS

SystemsProcesses

Campus

Employee’s commute

Business trips

Electricity/Heating Company cars

Water consumption

Building

Waste
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Multiple factors lead to a change towards electric mobility

Climate Change Awareness

Reduction of greenhouse gas 

emissions and achieving 

sustainability targets

Increasing Demand for Electric 

Vehicles

Record sales of electric vehicles and 

adoption of e-bikes

Growth in Operating Lease

Increasing demand for flexible leasing 

contracts

Government Frameworks & 

Incentives

Fiscal incentives, grants for electric 

vehicles and charging infrastructure

Trends in Urbanization

Improving air quality in urban areas 

through electric and multimodal 

mobility

Covid-19 Impact

Changes in working practices and 

acceleration of digitalization

➔ VW FS target 2030 is 80% BEV-Penetration
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There is an immediate need for action

SUSTAINABILITY

Electric mobility is 

a key factor towards 

a climate-friendly 

mobility

IMAGE

Around 8 out of 10 

large international 

companies have 

adapted their car 

policies to integrate 

electric vehicles

COSTS 

Meanwhile the Total 

Cost of Ownership

of electric vehicles is 

lower than 

conventional ones

FLEET ELECTRIFICATION

Fleet electrification is consistently stated as a priority 1 topic by fleet 

Managers. Through government subsidies across Europe, electric 

vehicles comprise already more than 30% of new car orders.
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Green Finance Framework

Section 2

Elvir Zverotić – Group Treasury & Investor Relations Volkswagen Bank GmbH



GREEN FINANCE FRAMEWORK
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Following the latest best market practices

VW FS AG 2023 Green Finance Framework:

• In line with ICMA GBP 2021 (including the updated appendix 

I of June 2022) and LMA/LSTA/APLMA GLP 2023

• Inclusion, on a best-effort basis, of eligible financings 

aligned with the EU Taxonomy Regulation

• May be updated or expanded to reflect future updates of 

GBP, market practices, the evolving regulatory 

landscape or developments in VW FS’s strategy

Core components of the framework

Under the Green Finance Framework, VW FS AG2 intends to issue Green Finance Instruments3 to finance and/or refinance Eligible 

Financings

1. Refinancing (vwfs.com).

2. As per VW FS AG’ Green Finance Framework, different entities within the VW FS AG group, including consolidated subsidiaries and special purpose vehicles used for asset-backed financings originated by VW FS AG will be able to issue securities under the framework. VW FS AG can determine, prior

to any issuance, which entities of VW FS AG will facilitate the issuance of a Green Finance Instrument.

3. As per VW FS AG’ Green Finance Framework, Green Finance Instruments may include but are not limited to unsecured and secured bonds (covered or asset-backed), commercial papers, Schuldscheindarlehen, bi- and multilateral bank loans, and can be of any status or seniority.

Use of Proceeds

Project Evaluation 

and Selection

Management of 

Proceeds

Reporting

External review

Financing and/or refinancing eligible 

projects relating to zero-tailpipe 

emission mobility

1

2

3

4

5

Green Finance Committee in 

accordance with the Eligibility Criteria

Proceeds managed in a bond-by-bond 

approach, with the eligible projects not 

older than 24 months

Annual allocation and impact 

reporting until full allocation

Second Party Opinion (SPO) by ISS 

ESG and verification report on the 

allocation report

Volkswagen Financial Services AG 2023 Green Finance Framework1

https://www.vwfs.com/en/investor-relations/volkswagen-financial-services-ag/refinancing.html


GREEN FINANCE FRAMEWORK
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Eligible projects defined as “Eligible Financings” relating to any vehicle with zero-tailpipe emissions 

(e.g. acquisitions of vehicles for the purpose of the leasing business or loans to customers)1

Definition EU Environmental Objective SDG Contribution

Eligible Financings2 relate to any 

vehicle with zero-tailpipe emissions
Climate Change Mitigation

Exclusion criteria: financing of combustion engine vehicles (also excluding plug-in hybrids)

1. Volkswagen AG has a separate Green Finance Framework which focuses on capitalized development costs as well as investments into Volkswagen’s production capabilities for passenger

BEVs. However, Volkswagen AG will not capture individual vehicles under its eligible asset categories which are, to the extent financing is provided to our customers, the purview of VW FS

AG under this framework.

2. The selection of Eligible Financings can, for example, be qualified or restricted in order to underline efforts in specific regions or product groups.

Use of Proceeds



GREEN FINANCE FRAMEWORK
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• Approval of the allocation of pre-selected Eligible Financings

• Overseeing, approving and publishing the allocation and impact reporting, including external assurance 

statements

• Reviewing and updating the content of framework to reflect changes in corporate strategy, technology, market, 

or regulatory developments

• Observing the developments in the principles and standards relating to Green Finance Instruments including 

the adoption of the European Green Bond Standard and developing market conventions

• Monitoring internal processes to identify mitigants to known material risks of negative social and/or 

environmental impacts associated with the Eligible Financings

• Initiating the update of non-group documents such as SPO and related documents from external consultants

VW FS AG Green Finance Committee (“VW FS AG GFC”)

Treasury, investor relations, reporting, and controlling1

1. VW FS AG GFC may allow permanent or temporary observers and invite internal and external experts, although none of these constituents will be present at a vote in the GFC.

The committee will meet on a regular basis

On a best-effort basis, VW FS AG will strive to include

Eligible Financings that are aligned with the EU 

Taxonomy, if and when possible, after assessing the below 

steps:

• Compliance with “substantial contribution” criteria

• Adherence to “do-no-significant-harm” criteria

• Respect minimum safeguards

Process for Project Evaluation and Selection



GREEN FINANCE FRAMEWORK
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The net proceeds of a VW FS AG’s Green Finance Instrument will be managed on a bond-by-bond basis 

by the VW FS AG GFC

• Management of proceeds rules: bond-by-bond approach

• Tracking process: vehicles underlying Eligible Financings are flagged as to be used for a 

particular Green Finance Instrument in an internal system to avoid double counting for any 

subsequent financial asset

• Eligible Financings: 24 months look-back period

• Level of allocation: amount equal to the net proceeds of each Green Finance Instrument 

will be allocated to Eligible Financings earmarked for the respective instruments

• Unallocated proceeds: temporarily managed in line with VW FS AG’s treasury policy

• Perimeter of Eligible Financings: directly on VW FS AG’s consolidated balance sheet 

and those transferred and used as collateral for asset-backed securities

Management of Proceeds



GREEN FINANCE FRAMEWORK
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VW FS AG will publish annually until full allocation an allocation and impact report1

1. Such reports can include the allocation and impact of several outstanding Green Finance Instruments, however, displayed separately.

2. Financing being defined as the amount of expenditures recorded after the reference date of the previous Allocation Report, or the Issue Date of the Green Finance Instrument.

3. Refinancing being the amount of expenditures already recorded on the reference date of the previous Allocation Report.

Allocation Report indicators Impact Report potential indicators

Allocated proceeds

Unallocated proceeds

Financing2 vs Refinancing3

Regional split

Estimated avoided tailpipe emissions (tCO2/year)

Number of BEVs used for the calculation of avoided tailpipe emissions

When and where feasible, Life Cycle Assessments (“LCA”) examples which observe the 

environmental performance of a vehicle over its complete entire life cycle

On a best effort basis, VW FS AG intends to adhere the impact reporting to prevailing requirements as laid out in the 

ICMA “Harmonized Framework for Impact Reporting” (June 2022)

Reporting



GREEN FINANCE FRAMEWORK
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Pre-issuance verification: Second Party Opinion from ISS ESG

UoP contribute to 

UN SDGs

Use of Proceeds Process for Project 

Evaluation and 

Selection

Management of 

Proceeds

Reporting Environmental & Social 

Risk Management

ESG Profile

• Alignment with GBP/GLP: aligned

• Sustainability quality of the Eligibility Criteria: positive

• Linking the transaction to VW FS AG’s ESG profile: consistent with 

issuer’s sustainability strategy

External Review



Thank you!
Volkswagen Financial Services AG

Treasury (BD-BT)

Gifhorner Str. 57

38112 Braunschweig

Germany
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